C. Creating Awareness
10. We have a current, written Communications Plan. The Plan includes a systematic
basis for keeping close to both former and new customers.
11. We have a dedicated marketing/public relations person on staff and/or use an
external agency/PR firm.
12. We have a clearly identified image that is known and followed by all staff; this is
exemplified in our consistency in use of logo, colors and message in all our marketing
and communication materials.
13. We have an updated web site that incorporates a majority of the technological and
artistic components of the web sites used by others in our industry.
14. Our organizational brochure does a good job of presenting the benefits our
customers receive from working with us. It clearly communicates how we are different
and what is our competitive advantage.
15. Our organization has an informational video, CD or DVD that does a good job of
presenting the benefits our customers receive from working with us. It clearly communicates how we are different and what is our competitive advantage.
16. We have a written 30 second to 1 minute verbal statement (commercial or elevator pitch) about our business that every staff person knows, and can easily communicate.
17. Our organization has a PowerPoint sales presentation for each of our products for
each unique market segment.
18. Our organization has a trade show strategy and schedule in place for the current
fiscal year, and we are producing unique materials for each trade show event we plan
to attend.
D. Pricing
19. We routinely analyze our pricing and those of our top competitors.
20. We routinely analyze our cost structure and do our best to determine the cost
structures of our top competitors.
21. We routinely assess how a change in our pricing is likely to impact our sales
volume.
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